
Welcome to Today’s Expert Webinar for the 2019

MQii Learning Collaborative:

“Acute Care to Next Site of Care Hand Offs: 

Continuation of the Nutrition Plan, Documentation, 

Intervention and Implementation”

Tuesday, June 25, 2019

We will get started promptly at 

2:00PM ET

(1:00PM CT; 12:00PM MT; 11:00AM PT)
All phone lines have been muted
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Angela Lago MS RD LDN CNSC

Clinical Nutrition Manager

New Hanover Regional Medical Center 

• NHRMC’s Malnutrition Journey

• Implementing a Transitions of Care 

(ToC) program

• Impacts, Outcomes and Future
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New Hanover Regional Medical Center
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Our Malnutrition Journey
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Our Malnutrition Journey: Impact

✓ Increased malnutrition capture rate from 3.2% to 7.5% in 6 
months.

✓ Increased reimbursement significantly with increase in 
capture rate.

✓ Correlated a decrease in mortality index with increase in 
malnutrition capture rate. 

✓ Gained visibility within organization.
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Our Malnutrition Journey: Impact

Quality 

Award
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Our Malnutrition Journey: The MQii

▪ Promote early identification and treatment of malnourished patients

▪ Communicate the nutrition plan and interventions to the medical team, 
utilizing EMR as able

▪ Outline a discharge plan that meets the specific needs of each patient
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Our Malnutrition Journey: The MQii
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Malnutrition Transitions of Care: First Steps
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Malnutrition Transitions of Care: First Steps
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Malnutrition Transitions of Care: Food Insecurity

Food Insecurity Screen by SW 

Date: October 1-10, 2018

✓ 260 patients screened

✓ 20% identified as Food Insecure

✓ 4% Malnourished & Food Insecure
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Malnutrition Transitions of Care: Food Insecurity
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Malnutrition Transitions of Care: Workflow
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Malnutrition Transitions of Care: Workflow
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Malnutrition Transitions of Care: Workflow
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Malnutrition Transitions of Care: EMR
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Malnutrition Transitions of Care: Home Visit
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Malnutrition Transitions of Care: Outcomes
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Malnutrition Transitions of Care: Outcomes
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Malnutrition Transitions of Care: Outcomes
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Malnutrition Transitions of Care: Outcomes
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Malnutrition Transitions of Care: Cancer Center
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Malnutrition Transitions of Care: Next Steps

❖ Continue reinforcing all key steps in the identification of 

malnourished patients (nursing screen, MD 

documentation, RD continuous training)

❖ Expand Clinical Outreach RD staff to incorporate other 

disease states and/or patient populations

❖ Spreading the word…continue educating staff / providers 

and sharing with other organizations across the country. 
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Thank you for your time! 

Questions? 


